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Overview of IHI Forum Poster Displays

Poster displays at the IHI Forum and Scientific Symposium chronicle specific improvement projects. They
are an integral part of the conference, providing an opportunity for organizations to share their
improvement strategies and celebrate their successes with other attendees. Posters should not advertise
products or services.

Exhibit booths for the In-Person conference are available for those who would like to generate interest
and leads for their products or services. For more information on exhibit space, please contact our exhibit
booth sales manager, Sara Kolovitz at SmithBucklin Corporation at (312) 673-4779 or skolovitz@ihi.org.

Submitting your Final Poster and Supporting Information through IHI.org

You are required to enter in the following information:

Presentation Title
(Maximum of 100 characters)

Engaging and descriptive title
without acronyms

What is Needed in
Submission Form

Inclusion of all authors who contributed
in significant way to the work

(Full Names, Credentials, Job Titles,
Organizations)

Please note: we ask you submit only for yourself and not for colleagues

Important Notes

e Posters submitted for the Virtual Forum are on display in a virtual library and are not orally
presented.

e You are required to upload your final poster as a PDF file.

e Please ensure that all of the information you submit is complete and final as you will not have
the opportunity to edit your information.

e You will receive an automatic email from our system confirming that your information was
uploaded successfully. If you do not receive an email from our webmaster account, please
contact posters@ihi.org confirm that your poster was uploaded successfully.

You will receive further information from Lauren Cameron, IHI's Event Manager, at a later date.
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Tips for Creating a Poster on Quality Improvement in Health Care

Improvement Advisors at the Institute for Healthcare Improvement developed the following
recommendations for creating posters that demonstrate quality improvement projects in health care.

Your submission should include the following:

Aim Statement - Clearly defined (what measurable change was expected over what
period of time)

Change Explanation - What was made to achieve improvement in the
process/outcome

Graphical Representation of Improvement - The use of annotated run charts or

Shewhart (control) charts is preferred to demonstrate the performance of data over
time. Tables, bar and pie charts can supplement run charts but should not be used
alone in describing improvement over time.

Lessons Learned - A short summary from the work and/or the message for readers
Multiple Measures — How they were used to understand and show improvement in
the target process

Multi-disciplinary Team — Who was involved in achieving improvement (elements
may include: content experts, patients, leadership, etc.)

Outline - Project design/strategy for change that explains how you planned to reach
your Aim, and the team that was involved in achieving improvement

Sustainability — Evidence for sustainability in improvement, or a scale up or
sustainability plan.

Tested Changes - An indication that changes were tested and/or adapted to the local
environment/organization prior to implementation.

Please note: these are recommendations and not requirements for submission. Posters without one or
more of these elements will also be considered.

Layout

Aim to create an attractive display that will draw Forum participants to your poster and
communicate clearly the main points of your display. The following guidelines may be found helpful:

Appearance
Creative use of pictures, graphs, text blocks, color, headlines, etc., can attract others to your

poster, prompt conversation, and enhance communication of your message. Avoid making your
poster too “text heavy.” Focus on the highlights of your display. If it can be communicated with

numbers, graphs, or other visuals do so.

Virtual Forum
All content on the poster must fit on one page. There is no specific layout or size needed. The electronic

posters will be made available during and after the IHI Forum. The maximum file size of the poster is
10MB.
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In-Person Forum
Posters will be mounted on 3 foot x 5 foot panel boards. The usable posting space is the full 3 feet
wide x 5 feet high.

A < >

3 feet wide

5 feet tall

v

Handouts (In-Person Forum)

Due to space restrictions, distributing handouts at the poster display is not recommended. If you
have brochures, documents, or other information you think would be helpful to those interested in
your quality improvement project, we suggest that you collect business cards from those

who want further information in order to send it to them after the conference. You may

attach a manila envelope for attendees to drop their business cards in, or attach an

envelope filled with a supply of your handouts to your board. Unfortunately, there is not

sufficient space to supply tables for the posters.

Shipping (In-Person Forum)

We strongly recommend that presenters hand-carry their printed posters to the conference to
minimize the risk that a board could be lost or damaged during shipping. If you need to ship your
poster, all cartons should be labeled with your name and return address. If you are not staying at
the Orlando World Center Marriott, please ship your poster to the hotel you are staying at for the
week. If you are staying at the Orlando World Center Marriott, you can pick up your board from the
Shipping and Receiving area at the hotel. IHI will not be responsible for receiving, delivering,

or storing any posters.

Orlando World Center Marriott Resort & Convention Center

8701 World Center Drive Orlando, Florida, USA 32821
Attn: Your Name (Poster Presenter at the IHI Forum)
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Set-up, Staffing, and Breakdown (In-Person Forum)
The 2022 Poster Display is located in the Exhibit Hall in Cypress.

Poster Set-up:
Monday, December 05 from 12:00 PM - 4:00 PM
Tuesday, December 06 from 7:00 AM - 8:00 AM

The hook side of Velcro is the only material that will adhere to the display board. IHI will provide
each poster presenter with 1 strip of Velcro or T-pins for cloth posters.

Poster Display:
Tuesday, December 06 from 8:00 AM - 4:30 PM
Poster representative presence is not required.

Poster Reception:
Tuesday, December 06 from 4:30 PM - 6:30 PM
Plan to be at your poster to answer questions and discuss your project with attendees.

Poster Breakdown:
Wednesday, December 07 from 7:00 AM - 1:00 PM
Please remove your poster by 1:00 PM. All posters left after 1:00 PM will be discarded.

Conference Registration

In-Person Forum
All in-person poster presenters must register for the IHI Forum General Conference,
December 6-7, 2022.

Virtual Forum
All virtual poster presenters are invited to register for the IHI Virtual Forum. As the virtual posters are
solely on display in a virtual library and are not orally presented, attendance is not required.

Group Discounts: Groups of five or more individuals from the same organization or system are eligible to
receive a 15% discount off the per-person regular rate at the Virtual Forum or In-Person general
conference. Please be sure that all individuals within the same Group using the Group Rate have the same
organization listed along with the same group leader's name and email address.

For more information regarding group discounts, please visit our fees page.
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For more ideas about poster formats go here:

To Save The Science Poster, Researchers Want To Kill It And Start Over

Inside Higher Ed #betterposter

Virtual Storyboard Online Submission Link

Poster Examples

A few poster examples have been included below.

Early Recogr{i'tion and Treatment
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Dementia and Responsive Behaviours (D&RB)

Humber River

Capacity-Building in the Acute Care Setting

Description
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Aligning ICD Shock Status with Patient Goals of
ursouthwestern  Care in a Diverse Safety-Net Hospital Population Parkland

Griffith, MBA: Kalloy Newcomer, MD; Simon Lee, PhD; Colby Ayars, MSS; Kristin Alvarez, PharmD; Melanie S. Sullsto, MD

Introduction & Background I

+ Guidelines recormmend implantable cardioverter defibrill ( ) for prevention of Ensure 100% of patients referred to Palliati
sudden cardiac death," with >’ 000 ICDs placed annually Care with implantable cardioverter defibrillators
Most patients stll have poor us nding of ICD purpose and settings, which {ICDs) have alignment between the shocking
preciudes informed dedisions and goals of care function of their device and their goals of care by
Informed decision-making is crtical at the end-of-ife, when up to % of patients receive Dec 30, 2021,

)
rsa patient populations are not well represented in major ICD trials
jer, and ethnicity associate with different care We are using the DMAIC m

Setfing: Dadlss County's
Parkland Hasith &
Hosgpilal System (PHHS)
which sarves as safety-
net for ceunty fesidents
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Figure 1. demographics
of surveyed pe
population (n=28)
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Figare 3: Fercantage of respandents answering comectly is shown and compared
% respendents $om Thyien, et al® Infanvews were conducted via phone cals.

An expert committee with representatives from General Cardiology, Electrophysiology, Heart Failure Clinic, and Palliative
care was convenad to analyze our measurements.

Fishbone diagram

Figure 4: Fishbona >
. 5
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misalignment of ICD X
Tiahas and Goate of . = misalignment of ICO
Care - status and Goa's of Care

5. Control/Next Steps

The expert committee decided to focus on patient education by creating an E g Meet with cardiology, palistive care to determine how the

informational video. We are conducting a pilot with 14 patients to see video fits into their workflow: train an how to share video
effective at increasing knowledge.

go\ Pilot implementation of video in cardiclogy, palliative care and
P collect data on video usage

[ea'd Define efficient process to manage when a patient desires to
turn off ICD shocks

Figure 8: Process Map for Inifial plot Inchading 14 patients.

Conclusions/Lessons Learned

Majonity of patients are unaware of critical information related to deactivating shocks
Knowéedge deficits were worse than those in previously described stug
suggesting inadequate education especially for under'un-insured and minonity
patient populations

Empowering patients with knowledge about ICDs is critical and will require novel
process implementation

Involving key stakeholders early allowed for increased buy-in from sl parties. This
contributed great) the project’s success thus far. .....-.-.-.J__-..".:'.‘."u

Monitor video use in various departments, ICD status as it
relates to patient goals of care

30w, M. Wetharm, G Bardy, ot . Durivel of padects

Page 8 of 8



