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[bookmark: _Toc12352712]Welcome to the Age-Friendly Health Systems Movement
Congratulations! You are part of a rapidly growing movement of Age-Friendly Health Systems. Our founding partners, The John A. Hartford Foundation, Institute for Healthcare Improvement, American Hospital Association, and Catholic Health Association of the United States applaud your hard work. This is an exciting movement and there is much to be proud of as, together, we improve the health and health care of older adults. 
To help your system talk about its involvement in the initiative and to raise awareness of the broader Age-Friendly Health Systems movement within your community, we've compiled a suite of communications materials which can be customized to your organization. We encourage you to spread the word about your involvement in the Age-Friendly Health Systems initiative through your various communications platforms and channels. 
If you have any questions along the way, please email afhs@ihi.org. Thank you!
[bookmark: _Toc12352713]About Age-Friendly Health Systems
In 2017, The John A. Hartford Foundation (JAHF) and the Institute for Healthcare Improvement (IHI), in partnership with the American Hospital Association (AHA) and the Catholic Health Association of the United States (CHA), set a bold vision to build a social movement so that all care with older adults is age-friendly care. According to our definition, age-friendly care: 
​​​​​​​Five prototyping pioneer health systems stepped forward to work with IHI to test ideas and learn what it takes to be an Age-Friendly Health System. The 4Ms Framework for Age-Friendly Care that emerged is both evidence-based and able to be put into practice reliably in health care settings. 
Five Age-Friendly Health Systems Pioneers:
Anne Arundel Medical Center (Headquarters: Annapolis, MD)
Ascension (Headquarters: St. Louis, MO)
Kaiser Permanente (Headquarters: Oakland, CA)
Providence St. Joseph Health (Headquarters: Renton, WA)
Trinity Health (Headquarters: Livonia, MI)
An Age-Friendly Health System is one in which every older adult’s care:
· Is guided by an essential set of evidence-based practices (the 4Ms);
· Causes no harms; and
· Is consistent with What Maters to the older adult and their family.

[image: ]
Action Community – Putting the 4Ms into Practice
In Age-Friendly Health Systems Action Communities,  teams from across different health systems come together to accelerate their progress toward providing reliable 4Ms care. Age-Friendly Health System Action Community participants use rapid-cycle testing to introduce and spread the 4Ms Framework in hospital and ambulatory settings and sharedata and learnings with the community. 
Please find upcoming opportunities to join an Action Community on www.ihi.org/AgeFriendly. 
To find the most up-to-date numbers of Age-Friendly Health Systems Participants and organizations recognized as Committed to Care Excellence, please go to www.ihi.org/AgeFriendly. 
[bookmark: _Toc12352715]







Key Messages for the Participants in the Movement 
[bookmark: _Toc12352716]Topline Messages 

[bookmark: _Toc520456267][bookmark: _Toc520457860][bookmark: _Toc520710063][Everyone deserves age-friendly health care]
All older adults deserve safe, high-quality health care that is based on what matters most to them as individuals and delivered reliably in every setting.
[We are making it happen]
[ORGANIZATION] is leading the way in making sure that every day, every older adult receives age-friendly health care.
[We are using the 4Ms as our framework]
As part of the Age-Friendly Health Systems movement, we are among the first health systems in the country implementing age-friendly health care.
[bookmark: _Process_Measure_2][bookmark: _Appendix_2:_]The four essential elements of an Age-Friendly Health System are known as the 4Ms: 
· What Matters: Know and align care with each older adult's specific health outcome goals and care preferences in​clu​ding, but not limited to, end-of-life care, and across settings of care.
· Medication: If medication is necessary, use Age-Friendly medications that do not interfere with What Matters to the older adult, Mobility, or Mentation across settings of care.
· Mentation: Prevent, identify, treat, and manage dementia, depression, and delirium across settings of care.​
· Mobility: Ensure that older adults move safely every day in order to maintain function and do What Matters.
[Partner with us!]
Together we will continue improving the care of older adults and, in doing so, make lasting change in our communities.  See ihi.org/AgeFriendly for opportunities to join the movement.

​​
[bookmark: _Toc12352717]Template Press Release
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FOR IMMEDIATE RELEASE									Contact: XXXX
[NAME OF ORGANIZATION] PARTICIPATES IN NATIONAL ‘AGE-FRIENDLY HEALTH SYSTEMS’ INITIATIVE 

[CITY, STATE] — [NAME OF ORGANIZATION] announced today that it is part of a movement to improve health care for older adults, contributing to a goal continuing to expand and grow Age-Friendly care. 
As part of the Age-Friendly Health Systems initiative, The John A. Hartford Foundation and the Institute for Healthcare Improvement, in partnership with the American Hospital Association and the Catholic Health Association of the United States,​ are helping hospitals and other care settings implement a set of evidence-based interventions specifically designed to improve care for older adults. 

The interventions can be tested and adapted by participating in Age-Friendly Health Systems Action Communities. These collaborative initiatives bring together health care teams committed to sharing data and learning together. All teams strive toward reliably implementing age-friendly best practices across emergency departments, intensive care units, medical-surgical units, general wards, and primary and specialty care settings.

[NAME OF ORGANIZATION] now joins an international group of more than 2,700 health systems working to tailor care to patients’ goals and preferences and to deliver care that is consistently of the highest quality. 

“[ORGANIZATION] has always been on the forefront of patient care, and that’s why we are participating in this vital movement. We look forward to both sharing our best practices and learning what’s working for others proving age-friendly care,” said [NAME], [TITLE] of [ORGANIZATION]. “The Age-Friendly Health Systems initiative is an important part of our overarching vision to provide every older adult with the best care possible.” 

The initiative is based on a series of practices focused on addressing four essential elements of care for older patients:
· What Matters: Know and align care with each older adult's specific health outcome goals and care preferences in​clu​ding, but not limited to, end-of-life care, and across settings of care.
· Medication: If medication is necessary, use Age-Friendly medications that do not interfere with What Matters to the older adult, Mobility, or Mentation across settings of care.
· Mentation: Prevent, identify, treat, and manage dementia, depression, and delirium across settings of care.​
· Mobility: Ensure that older adults move safely every day in order to maintain function and do What Matters.
The Age-Friendly Health Systems initiative was launched in 2017 by The John A. Hartford Foundation and IHI, in partnership with the American Hospital Association and Catholic Health Association of the US. For more information, visit www.ihi.org/agefriendly. 
[bookmark: _Toc12352718]
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[ORGANIZATION] Recognized for Participation in National Movement to Improve Care for Older Adults

[NAME OF ORGANIZATION] is participating in Age-Friendly Health Systems, an initiative of The John A. Hartford Foundation and the Institute for Healthcare Improvement, in partnership with the American Hospital Association and the Catholic Health Association of the United States. As part of the initiative, [ORGANIZATION] is implementing a set of evidence-based interventions designed to improve care for older patients known as the “4Ms” – What Matters, Medication, Mentation, and Mobility. See ihi.org/AgeFriendly to learn more.






















[bookmark: _Toc12352719]Template Blog Post Language

Age-Friendly Health Care: What Patients Need and Deserve
 
Older adults are living and working longer, redefining later life, and enriching our communities. The future of health care requires bold approaches that value older adults, address their unique needs, and provide them with the best care possible. Improving the way we care for older adults also makes good business sense for hospitals and health systems: Delivering better care to older adults in every setting can help us achieve fewer avoidable hospital readmissions, better outcomes, more satisfied patients and families, and lower overall costs.   

This is why [NAME OF ORGANIZATION] has joined Age-Friendly Health Systems, an initiative led by The John A. Hartford Foundation and the Institute for Healthcare Improvement in partnership with the American Hospital Association and the Catholic Health Association of the United States.​ It’s a movement to deliver safe, reliable, high-quality health care in every setting based on what matters most to older adults as individuals (see ihi.org/AgeFriendly).  

As part of the Age-Friendly Health Systems Action Community, [ORGANIZATION] is testing and implementing a set of evidence-based interventions proven as the essential initial elements needed to provide older patients better care. We call them the “4Ms”:

· What Matters: Know and align care with each older adult's specific health outcome goals and care preferences       in​clu​ding, but not limited to, end-of-life care, and across settings of care.
· Medication: If medication is necessary, use Age-Friendly medication that do not interfere with What Matters to the older adult, Mobility, or Mentation across settings of care.
· Mentation: Prevent, identify, treat, and manage dementia, depression, and delirium across settings of care.​
· Mobility: Ensure that older adults move safely every day in order to maintain function and do What Matters.

[CUSTOMIZE THIS SECTION WITH EXAMPLES OF 4Ms YOUR ORGANIZATION IS TESTING AND/OR A QUOTE FROM A PATIENT AND/OR FAMILY MEMBER]

It is our hope that as we implement and refine our processes, we’ll be able to provide more older adults with the care that they want, need, and deserve. If you are interested in becoming part of the movement, please go to ihi.org/AgeFriendly.







[bookmark: _Toc12352720]Template Social Media Language

Tweets

We’ve joined a nationwide movement to improve care for #olderadults. Learn how we’re creating #AgeFriendlyHealthSystems with @johnahartford @TheIHI @HRETtweets and @TheCHAUSA. Read more: [link] #AgeFriendly
[tweet with Participant Badge image (see p. 9)]

#Olderadults deserve high-value, evidence-based health care that treats them with respect and meets their goals and preferences. We’re proud to be working w/ @johnahartford @TheIHI @HRETtweets and @TheCHAUSA to create #AgeFriendlyHealthSystems. Learn more: [link] #AgeFriendly
[tweet with photo of care team working on one of the 4Ms]

As part of #AgeFriendlyHealthSystems, we’re putting 4 important interventions into practice to improve care for #olderadults. Learn how we’re implementing the ”4Ms” – What Matters, Medication, Mentation, and Mobility: [link] #AgeFriendly
[tweet with 4Ms graphic image (see p. 11)]

Facebook Posts

[Post with Age Friendly Health Systems Participant Badge (see p. 9)] 
We are excited to be part of a nationwide movement to improve health care for older adults. We recently joined #AgeFriendlyHealthSystems, an initiative of @The John A. Hartford Foundation, @The IHI, @American Hospital Association, and @The Catholic Health Association of the United States. #AgeFriendly

[Post with photo of care team working on one of the 4Ms and/or 4Ms graphic (see p. 11)] 
As part of #AgeFriendlyHealthSystems, an initiative of @The John A. Hartford Foundation, @The IHI, @American Hospital Association, and @The Catholic Health Association of the United States, we’re putting four evidence-based interventions (known as the “4Ms”) into practice to improve care for #olderadults. The #4Ms are: What Matters, Medication, Mentation, and Mobility. #AgeFriendly













[bookmark: _Toc12352721]Brand Guidelines
[bookmark: _Toc12352722]Participant Badge
[image: ]This badge is meant to be used by organizations who have submitted their 4Ms Care Description and received confirmation from IHI that they have been accepted as an Age-Friendly Health Systems participant. 
We hope that you will proudly display this badge in your care settings and materials.
When your site of care has demonstrated a commitment to care excellence by having: (1)an accepted description;  and (2) three consecutive monthly counts of older adults receiving your accepted description of 4Ms Care, you will receive the Age-Friendly Health Systems – Committed to Care Excellence badge.
Below are a few suggestions for displaying the badge:
· Promote your participation in the movement on social media with the badge. Please use the hashtag #AgeFriendly.
· Add the badge to your communications (newsletters, presentations, website, email, etc.).
· You can direct people to www.ihi.org/AgeFriendly to learn more.
· Post the badge in your care setting to signal your participation in the movement.

[bookmark: _Toc12352723]Written Style 

· Age-Friendly Health Systems (capitalized) is an “initiative” (not capitalized) as opposed to a project, program, etc. 
· 4Ms Framework for Age-Friendly Care or 4Ms Framework is the focus of the initiative.
· Always hyphenate “Age-Friendly.”
· Avoid the use of an acronym.
· On first mention, please spell out the entire name of the initiative. On second and later mentions, please use “the initiative” or “the Age-Friendly initiative” as opposed to an acronym.
· “Systems” is plural when referring to the initiative. When separately speaking about one health system that has followed the 4Ms Framework, that entity may be referred to as an Age-Friendly Health System — singular and without initial caps.
· Use “clinician(s)” vs. “provider(s).”

[bookmark: _Toc12352724]Descriptive Statement
When describing the national initiative, your organization should use the following language:
Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the Institute for Healthcare Improvement (IHI) in partnership with the American Hospital Association (AHA) and the Catholic Health Association of the United States (CHA).

[bookmark: _Toc12352725]4Ms and the 4Ms Framework for Age-Friendly Care
4Ms Framework for Age-Friendly Care or 4Ms Framework — initial caps, no space in 4Ms.
4Ms used without the word “framework” refers to the four elements. The 4Ms are “elements” or “essential elements” and not dimensions, components, aspects, etc.
For consistency, use these element descriptions and ALWAYS list the elements in this order:
· What Matters
· Medication
· Mentation
· Mobility
The 4Ms graphics on the next page can be downloaded on www.ihi.org/AgeFriendly and used for related work. The graphics may be used in their entirety without requesting permission.
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Know and align care with each older adult’s
specific health outcome goals and care
preferences including, but not limited to,
end-of-life care, and across settings of care.

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

4Ms
Framework

Prevent, identify, treat, and manage
dementia, depression, and delirium across
settings of care.

Age-Friendly @
Health Systems

Ensure that older adults move safely every
day in order to maintain function and do
What Matters.

An initiative of The John A. Hartford Foundation and the Institute for Healthcare
Improvement (IHI) in partnership with the American Hospital Association (AHA)
and the Catholic Health Association of the United States (CHA).

For related work, this graphic may be used in its entirety without requesting permission.
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