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Description

Hear from leaders at IHI, the American Hospital
Association, Veterans Health Administration (VA),
and Hudson Hospital. Learn about movement
updates, the CMS Age-Friendly Hospital Measure,
progress at the VA in implementing and spreading
age-friendly care, and pilot efforts at Hudson
Hospital to use My Health Checklist to strengthen
communication with older adults and those who
support them.

IHI is launching the next Action Community in March
for health professional teams interested in
accelerating the adoption of evidence-based age-
friendly care in their setting. Over seven months, a
team will test the 4Ms at their site of care (e.g., a
hospital unit, primary care practice, nursing home)
with the goal of achieving recognition as an Age-
Friendly Health System.

For hospitals, learn how you can prepare for the new
CMS Age-Friendly Hospital Measure. This is also the
first opportunity for home health care organizations
to join the AFHS movement!

Hear from Dr. Michelle Schreiber of the Centers for
Medicare and Medicaid Services (CMS) about how
CMS is supporting age-friendly health care in the US,

including the new Age-Friendly Hospital Measure. Dr.

Arlene Bierman of the Agency for Healthcare
Research and Quality (AHRQ) will delve into AHRQ's
new strategic plan to optimize older adult’s health
and well-being. Julia Adler-Milstein of the University
of California, San Francisco, will discuss the newly
launched Age-Friendly Health Systems Research
Network. IHI President and CEO Dr. Kedar Mate will

Recording
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recording
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recording
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recording
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IHI is launching the next Action Community in March
for health professional teams interested in
accelerating the adoption of evidence-based age-
friendly care in their setting. Over seven months, a
team will test the 4Ms at their site of care (e.g., a
hospital unit, primary care practice, nursing home)
with the goal of achieving recognition as an Age-
Friendly Health System

The Department of Veterans Affairs (VA) presented
key insights from the VA's AFHS journey on how to
organize, lead, and engage in an Action Community
and how to incorporate innovative approaches to
equitably serve older adults. During the call,
presenters will describe the steps to organize and
lead an Age-Friendly Action Community, share
strategies to overcome challenges when
implementing the 4Ms across care settings, and
introduce innovative approaches to equitably provide
4Ms care to older adults.

Hear from AdventHealth Hendersonville and the IHI
team.

Dr. Anna Hicks discusses how AdventHealth
implemented the 4Ms at their health care facility and
how they engaged their local community. Dr. Hicks is
a geriatrician and internist, and has served as the
Age-Friendly Physician Champion for this community
healthcare system. AdventHealth Hendersonville has
implemented the 4Ms and been recognized as an
Age-Friendly Health System since 2020. Read about
AdventHealth’s leadership in this case study.

Laura Howell Nelson from the Age-Friendly Health
Systems team at IHI discusses the Three Keys to
Age-Friendly Cross-Sector Care. This work leverages
collaboration as a vital tool to bring together public
health and health care organizations and other
partners outside of these sectors across the care
continuum. Download the Implementation Guide and
Workbook for more about this framework and
specific recommendations to support efforts to
provide Age-Friendly care to all older adults across
sectors.

Join the Institute for Healthcare Improvement’s Age-
Friendly Health Systems team to learn how systems
have integrated the 4Ms into their electronic health
record with guests Advocate Aurora, and hear
updates on the Age-Friendly Health Systems
movement.
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kJ6TADCc
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https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Action%20Community/Invitation%20to%20Join%20the%202024%20IHI%20AFHS%20Action%20Community.pdf?utm_campaign=Age-Friendly%20Health%20Systems&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-84aOT3GTRB-J8MUChYctfNcCLqdPTbHv7TtwGQsD7TdH6eZ0beCZDvCfKUBmdTFKTkzV3X
https://ihi-org.zoom.us/rec/share/D-OSXopvZNBzp_yGZaaynqMngnx1fWrelSs2mpF5C7y9OhYUwuLkuIdv_32174Eb.mlbhFbKLu6AgVCEG
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https://ihi-org.zoom.us/rec/share/0KV7ssQCMcLzuOagtg9Gt7n_O09jnO9Vm6PfKwZhfWMR1JYYlh7_IFx10GzOhPzg.HBdvYotOew5Yumy5
https://ihi-org.zoom.us/rec/share/0KV7ssQCMcLzuOagtg9Gt7n_O09jnO9Vm6PfKwZhfWMR1JYYlh7_IFx10GzOhPzg.HBdvYotOew5Yumy5
https://ihi-org.zoom.us/rec/play/ixS90aXtvRGZ0GgkTkNEHIyWqbvt79ed73B86g-z7YN3aU277IIypRvcyg8Z5tepklw3DK6b46D34BJ0._RxcN0pFCydhk7O7?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fihi-org.zoom.us%2Frec%2Fshare%2Fh_YQWrnc3YXf3b5yEAFnu52fpeL6yLUzGRLYVzRVEE30QwHfuIPZQv4CF2W4.32xCuslfkuoqeE2R
https://ihi-org.zoom.us/rec/play/ixS90aXtvRGZ0GgkTkNEHIyWqbvt79ed73B86g-z7YN3aU277IIypRvcyg8Z5tepklw3DK6b46D34BJ0._RxcN0pFCydhk7O7?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fihi-org.zoom.us%2Frec%2Fshare%2Fh_YQWrnc3YXf3b5yEAFnu52fpeL6yLUzGRLYVzRVEE30QwHfuIPZQv4CF2W4.32xCuslfkuoqeE2R
https://ihi-org.zoom.us/rec/play/4hQ9yZGPrLrU-JJV22v1wvrAp9fFSJ8ZWniv-YcWo4yMmKDEWFB5FLT2oALH9lyIaahFxcXjP9AaAGTj.yjqY8mlijru8Kbzl?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fihi-org.zoom.us%2Frec%2Fshare%2FWuG-o9EOwqdLytGTamdXJPcK9o8txsAORjYgPbwfM7JhXVTXVBsAE74BvPcJmEIN.mBdmHN2jaAoAg7rw
https://ihi-org.zoom.us/rec/play/4hQ9yZGPrLrU-JJV22v1wvrAp9fFSJ8ZWniv-YcWo4yMmKDEWFB5FLT2oALH9lyIaahFxcXjP9AaAGTj.yjqY8mlijru8Kbzl?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fihi-org.zoom.us%2Frec%2Fshare%2FWuG-o9EOwqdLytGTamdXJPcK9o8txsAORjYgPbwfM7JhXVTXVBsAE74BvPcJmEIN.mBdmHN2jaAoAg7rw
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Hear from Russell Medical Center, Lifelong Medical
Center, and The Cedars.

Click here for
recording

We also discuss the Spring 2023 IHI Action
Community, a network of teams from across
different health systems who come together to
accelerate their own adoption of the 4Ms. Guided by
expert faculty and an “all teach, all learn model,”
teams participate in monthly webinars, attend a
convening, and test specific changes to improve
care for older adults.

Hear from UCLA Alzheimer's and Dementia Care
Program on the spread and scale of the 4Ms
Framework to Alzheimer's and Dementia Care sites.

Click here for
recording

We also share information about available resources
including new case studies, guides to Age-Friendly
Health Systems recognition, and our Open School
course.

Click here for
recording

Hear from CVS MinuteClinic, a key partner in
spreading 4Ms care to their 1,200 clinics. The CVS
MinuteClinic team will share how they used
improvement methods, leadership approaches, data
analysis, adaptations to the EHR to facilitate
documentation, and other innovations in service of
improved care for older adults. We also shared
information about newly available resources
including guides to Age-Friendly Health Systems
recognition for Geriatric Emergency Department
accredited sites and Geriatric Surgery Verification
Hospitals.

Presenter JoAnne Reifsnyder, PhD, MSN, MBA, RN,
FAAN, spoke about our new Nursing Home Guide
and Workbook, and Pamela Martin, APRN, Kevin
Biese, MD, and Leslie Pelton, MPA spoke about the
4Ms and Geriatric Emergency Department
Accreditation (GEDA).

Click here for
recording

Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation (JAHF) and the Institute for Healthcare
Improvement (IHI), in partnership with the American Hospital Association (AHA) and the Catholic Health Association of
the United States (CHA). Learn more at ihi.org/agefriendly or AFHS@ihi.org.

ihi.org 3
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