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Introduction: Age-Friendly Health Systems
Overview

The United States is aging. The number of older adults, individuals age 65 years and older, is
growing rapidly. As we age, care often becomes more complex. Health systems frequently are
not prepared for this complexity, and older adults suffer a disproportionate amount of harm
while in the care of the health system.

To address these challenges, in 2017, The John A. Hartford Foundation and the Institute for
Healthcare Improvement (IHI), in partnership with the American Hospital Association (AHA) and
the Catholic Health Association of the United States (CHA), set a bold vision to build a social
movement so that all care with older adults is age-friendly care, which:

e Follows an essential set of evidence-based practices (4Ms);

e (Causes no harm; and

¢ Aligns with What Matters to older adults and their family caregivers.
Becoming an Age-Friendly Health System entails reliably providing a set of evidence-based
elements of high-quality care, known as the “4Ms,” to all older adults in your system. When

implemented together, the 4Ms represent a shift by health systems to focus on the needs of
older adults (see Figure 1).

Figure 1. 4Ms Framework of an Age-Friendly Health System

Know and align care with each older adult's
specific health outcome goals and care
preferences including, but not limited to,
end-of-life care, and across settings of care.

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

wi |

Prevent, identify, treat, and manage
dementia, depression, and delirium across
settings of care.

Age-Frlendly @ Ensure that older adults move safely every
Health Systems day in order to maintain function and do

What Matters.
An initiative of The John A. Hartford Foundation and the Institute for Healthcare

Improvement (IH1) in partnership with the American Hospital Association (AHA)
and the Catholic Health Association of the United States (CHA).

For related work. this graphic may be used in its entirety without requesting permission
Graphic files and guidance at ihi org/AgeFriendly

ihi.org 4



Age-Friendly Health Systems: Guide to Electronic Health Record Requirements for Adoption of the 4Ms in Nursing Homes

The 4Ms — What Matters, Medication, Mentation, and Mobility — make care of older adults that
can be complex, more manageable. The 4Ms identify the core issues that should drive all care
and decision making with older adults. They organize care and focus on the older adult’s
wellness and strengths rather than solely on disease. The 4Ms are relevant regardless of an
older adult’s individual condition(s). They apply regardless of the number of functional problems
an older adult may have, or that person’s cultural, ethnic, or religious background.!

The 4Ms are a framework, not a program, to guide all care of older adults wherever and
whenever they touch health system'’s services. There are two key drivers of age-friendly care:
knowing about the 4Ms for each older adult in care (“assess”) and incorporating the 4Ms into
the plan of care accordingly (“act on”) (see Figure 2).

Figure 2. Two Key Drivers of Age-Friendly Health Systems

Assess
Know about the 4Ms
Age-Friendly for each older adult
Health Systems in your care
4Ms:
What Matters, Medication,
Mentation, Mobility Act On
Incorporate the 4Ms into
the plan of care

There are many ways to improve care for older adults; however, there is a finite set of key
actions. The Age-Friendly Health Systems: Guide to Care of Older Adults in Nursing Homes
presents a systems-based approach to implementing the 4Ms throughout the nursing home. It
summarizes the key actions that can dramatically improve care when implemented together
and offers a list of key actions, tips, and resources to get started with each element in your
setting (Guide to Using the 4Ms, Appendix B). This list of actions is considered the gateway to
your journey to becoming an Age-Friendly Health System. A companion document, Age-Friendly
Health Systems Workbook for Nursing Homes Teams, is designed by and for point-of-care teams
that interact with individual residents each day.

Integrating the 4Ms into the electronic health record (EHR) is a mechanism to ensure reliable
practice of these essential elements across care settings. This implementation guide was
designed as a resource for nursing homes to build the 4Ms, and associated care practices, into
PointClickCare, a common nursing home EHR platform. The examples may be useful as a
starting point for nursing homes using other EHR platforms.

Nursing Home EHR Implementation

The team at Presbyterian Senior Care generated all example screenshots and content that
follows. There was no cost outside of staff time to add tools and workflows to PointClickCare.
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Examples included in this document required someone with IT access to the EHR and
knowledge of how to add and make changes. These additions can be made to the standard
version of PoingtClickCare When getting started, ask your nursing home’s IT department to
assist in building 4Ms workflows.

These examples provide a starting point for nursing homes to think about building 4Ms
workflows and data tracking in the EHR. Age-Friendly Health Systems continues to encourage
EHR vendors to add consistent 4Ms options to products.

PointClickCare 4Ms Care Plans

PointClickCare offers the ability to build custom care plans. The example below illustrates how
Presbyterian Senior Care built a care plan aligned with each of the 4Ms. This approach ensures
that 4Ms act on interventions are documented and seen by the clinical team.

Example: Building a Care Plan

[Z) Care Plan Wizard - Google Chrome == (]} X

Residen

CI ick on f°cus. Instructions: 1. Select Focus Category from the drop down.
) 2. Click add to add the Standard Focus from the resulting list or click go to/unresolve
to navigate to the listed item in the care plan

¥ 7y »
category 4M Select Library: | PCC DEFAULT LIBRARY v |
7 ) Focus Categopy: | 4M v ]
Click on“add” =N cands
Description

I NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME
ﬁ I NEED YOU TO ASSESS AND ENHANCE MY MOBILITY
add I NEED YOU TO ASSESS MY MENTATION
add I NEED YOU TO REVIEW MY MEDICATIONS

Each custom care plan includes the ability to utilize a standard Patient Focus or edit to be more
representative of the resident. The ability to personalize the focus is especially relevant to What
Matters, as illustrated in the next example.
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Example: Personalized Patient Focus

Add information and press “next”

[ Care Plan Wizard - Google Chrome

Date Initiated.

Standard Focus: | NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME
Instructions: 1. Make any changes required.
2. Click Next.

€/26

Description

Review Department One:
Review Department Two:
Review Department Three:
Review Department Four.

Click “next” and

1’

then “save”

Care Pian Type:

Review Department Five: |

Nursing

ClCiCcici ¢

(Next] (Cancel

[EJ Care Plan Wizard - Google Chrome

Instructions: 1. Check all desired Goals
2. Ciick

5] Care Plan Wizard - Google Chrome - o X

Resident

Standard Focus: | NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME
Instructions: 1. Make any changes required.

2. Click Next
Date Initiated: [€/2€/202¢ |
Status: ' Active | Resoved  Cancelled
ke healthy and
Description
Care Plan Type:

Review Department One: Nhyéxr}g
Review Department Two:
Review Depariment Three:
Review Department Four:
Review Di Five:

MEIRIEIRS

I Mlm|

[ Care Plan Wizard - Google Chrame - o x

EED YOU TO ASSESS AND ENHANCE MY MOBILITY Focus: What matters most to me is being healthy and practicing reli...(more)

Instructions: 1. Check all desired Inferventions

Description Status
a INEED < Available
) IHEED < Available
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PointClickCare care plans also have the capability for staff to create custom goals and

interventions. The examples below demonstrate these features for Mobility.

Example: Custom Goals and Interventions (Mobility Sample)

[TV eV

O ASSIGHED TASKS.

Interventions/Tasks.

New Intervention
New Task New Custom Task

NO ASSIGNED TASKS

3 Care Plan Wizard - Google Chrome. - [u} X

Resident:
Instructions: 1. Select Focus Category from the drop down,
2. Click add to add the Standard Focus from the resulting list or click go to/unresolve
to navigate to the listed item in the care plan.

Select Library: | PCC DEFAULT LIBRARY v
Focus Category: | 4M v/

Description

@dd | NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME
goto  What matters most to me is being healthy and practicing
refigion

I NEED YOU TO ASSESS AND ENHANCE MY MOBILITY
a0d | NEED YOU TO ASSESS MY MENTATION
add | NEED YOU TO REVIEW MY MEDICATIONS

jovascriptaddNeed(2373)
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Care Plan Type:
[

o i e s |

Printable View New Alert| [ Jump to MDS
2B Nexts)
Focus Goals
| NEED YOU TO ASSESS AND ENHANCE MY MOBILITY + H

« | will stretch in bed as well as walk = Encourage movement that resident enjoys + H
each day + H

NO ASSIGNED TASKS
| NEED YOU TO ASSESS MY MENTATION + H
* | will maintain or enhance my + Encourage engagement in reading, painting and
mentation + H word searches + H
NO ASSIGNED TASKS

| NEED YOU TO REVIEW MY MEDICATIONS + H
« vl feel stable and comfortablecn  + Assess medications frequenty + H
I NO ASSIGNED TASKS

What matters most to me i being healthy and practicing religion + H

* My care will be aligned with what * Align resident's care with what matters most to
matters to me « H her ¢+ H

NO ASSIGNED TASKS

Presbyterian Senior Care offers the following complete custom 4Ms care plan examples. These

illustrate how age-friendly care can be integrated for every resident in ways that matter most to
them.

4Ms Care Plan: Example A

lit pn | NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME. ‘edit pn Resident's care will align with what matters to her H ‘edit pn Assess what is important to the resident and incorporate into her care H
COLORING, MUSIC AND PUZZLES CROCHET H edit pn | WANT TO GO TO BINGO AND WIN
[ACTIH

S ME HAPPY TO SHARE MY ART
[CNALPN] H
New Task New Custom Task
NO ASSIGNED TASKS

New Goal New Custom Goal New Intervention New Custom Intervention
EXERCISES WITH ARMS AND HANDS H movements.

New Task New Custom Task
NO ASSIGNED TASKS

New Goal New Custom Goal New Intervention New Custom Intervention

AND ENGAGING MY MIND H appropriate stimulating activities
[LPN ACT.CNA] H
New Task New Custom Task
NO ASSIGNED TASKS

New Goal New Custom Goal New Intervention New Custom Intervention
lit pn | NEED YOU TO REVIEW MY MEDICATIONS: CURRENTLY NO «edit pn Resident will feel comfortable on her medications H ‘edit pn Assess resident's med list frequently
CONCERNS H INPLPN] H
adis an | WANT MV DAIN MENG EYI AINER NN HSEN WHEN | MEED THEM

edit pn | WILL GIVE MY COLORINGS TO STAFF TO HANG IN COMMON AREAS , THIS
MAKE!

litpn | NEED YOU TO ASSESS AND ENHANCE MY MOBILITY: ROM edit pn Resident will enhance or maintain level of mobility H edit pn Assess resident's mobility and working with what matters to her, encourage appropnate
H

edit pn | NEED MY PAIN MEDS ON TIME AND MY OINTS APPLIED TO MY NECK / KNEES
ILPNIH

litpn | NEED YOU TO ASSESS MY MENTATION: ENCOURAGE MY CREATIVITY edit pn Resident will enhance or maintain level of mentation H edit pn Assess resident's mentation and working with what matters to her, encourage
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4Ms Care Plan: Example B

fit pn | NEED YOU TO ALIGN MY CARE WITH WHAT MATTERS TO ME edit pn resident's care will align with what matters  edit pn Align resident's care with what matters most to him H
WHAI

. E“(T;lmrfﬁs MOST TO ME IS SINGING, SPORTS, WOODWORKING, READING AND most to him H edit pn FAMILY REQUESTS BAW FOR BETTER MOBILITY IN MY ROOM , | HAVE A VERY LARGE TV
[CNALPN] H

edit pn | LIKE TO WALK IN MY ROOM AND COMMON HALLWAYS W/ MY WALKER
[LPN.CNAJ H

edit pn | WANT EXTRA SNACKS FOR IN MY ROOM
[ACTACN.LPN] H

New Task New Custom Task
NO ASSIGNED TASKS
New Goal New Custom Goal New Intervention New Custom Intervention
it pn | NEED YOU TO ASSESS AND ENHANCE MY MOBILITY: | HOPE TO CONTINUE PLAYING GOLF  edit pn Resident will enhance or maintain his level of ~ edit pn Assess resident's mobility and working with what matters to him, encourage appropriate movements |
AND WALKING EVERYDAY H mobikty H edit pn | WANT TO BE REMINDED OF GOLF GAMES ON TV
[ACTA CNA] H
New Task New Custom Task
NO ASSIGNED TASKS
New Goal New Custom Goal New Intervention New Custom Intervention
fitpn | NEED YOU TO ASSESS MY MENTATION: | ENGAGE MY MIND BY READING AND LEARNING  edit pn resident wall enhance or maintain his level of  edit pn Assess resident's mentation and working with what matters to him, encourage appropriate stimulating
NEW THINGS H mentation H activities H
edit pn | NEED UPDATED CROSS WORD PUZZLES WHEN | START TO RUN LOW, | NEED NEW PENS
WHEN MINE STOP WORKING
[ACTA CNA] H
New Task New Custom Task
NO ASSIGNED TASKS
New Goal New Custom Goal New Intervention New Custom Intervention
fitpn | NEED YOU TO REVIEW MY MEDICATIONS: NO CURRENT CONCERNS H wdit pn Resident wil feel stable on his edit pn assess medications frequently H
medications H edit pn :It:isgp»:qrnrlsn W/ NEW MEDS AND WHY | NEED MEDS
v

Charting Delirium Screening, Assessment, and
Intervention

Presbyterian Senior Care added the Ultra-Brief 2-Item Screener (UB-2) and Confusion
Assessment Method (CAM) to PointClickCare for delirium screening and assessment. When the
UB-2 screening is negative, no delirium is detected. When it is positive, then staff administers
the CAM for assessment.

Building in delirium screening and assessment encourages just-in-time delirium screening
outside of MDS (Minimum Data Set) assessment cycles. Many nursing homes may have their
own delirium screening and assessment protocols in place. The order set below is offered as an
example of one approach to standardize delirium screening.

Example: Delirium Screening and Assessment

Under the "Assessments” tab EEEEErETCTrEr TR R
Standard Assessments m

CIiCk i New" ®  Next Assessment Due:

[Reasons for Assessment s

Assessment Date:

Use to drop down menu to e |8 e [
find "UB-2" and click "save” 0. .

N Adv - Restorative Nursing Screener / GG Evaluation (SPN)
N Adv - Self-Administration of Medication (SPN)
N Adv - Skin Only Evaluation (SPN)
N Adv - Smoking and Safety (SPN)
N Adv - Staff Evaluation of Daily Preferences (SPN)
N Adv - UTI Screener Evaluation (SPN)
N Adv - Vitals and Pain Only Evaluation (SPN)
N Adv - Wells Evaluation: DVT Probabiiity Score (SPN)
N Adv - Welis Evaluation: PE Probability Score (SPN)
Nutrition Assessment
PAIN INTERVIEW (3.0)
- PHYSICAL (Initial

- PHYSICAL (Q
Social Determinants of Health - V 4 (SPN)
SOCIAL SERVICES QUARTERLY NOTE -V 3
S SRCARE Discharge Instructions - V 3
SRCARE SOCIAL SERVICE HISTORY & INITIALASSESSMENT
SRCARE SOCIAL SERVICE HISTORY & INITIAL ASSESSMENT - SHORT TERM STAY -V 2
Triple Check Claim Review
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s Negative: Stop here

i~ ----- ~* Positive: Go to page 3

Administer a UB-2

" Negative: Repeat UB-2

i
H
|

fommmmmeemeeeees

i * Positive: Go to page 4
Under assessments press: "New” then administer a
Confusion Assessment Method (CAM)

Dash  Profile Census MedDiag Allergy Immun Orders Wits/Vitals Results MDS  Assmnts
=L ELEEEEEE L OB New ) Edit Schedules

When the CAM is positive for delirium, Presbyterian Senior Care has a custom order set that
automatically adds delirium interventions to the resident’s medical record.
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Example: Delirium Interventions

Go to "Orders” tab and then "Batch Update”

Dash Profile Census MedDiag Allergy Immun Orders Wits/Vitals Res

Last Order Review:

R RN Batch Update W

& Display Filters

Click "Age-Friendly Delirium” to add batch order for a resident

with a positive UB-2 followed by a positive CAM .
N

N

Order Date: el e .‘

Communication Method: O phone O vVerbal O Prescriber written Prescriber entered clear * . 2 h |
Ordered by: & * & (Current Primary Physician: Manov, Nagib ) ReasseSS In 4 ours!

*

L AcTvITY
= O Admission/Readmission/Discharge
® [ Advance Directives
= Age-Friendly Delirium
Ensure sufficient oral hydration
Orient older adult to time, place, and situation on every nursing shift, if appropriate
Ensure older adult has their personal adaptive equipment (e.g.. glasses, hearing aids, dentures, wal

Avoid high-risk medications
L

== = Save all delirium interventions!

Certified Nursing Assistant (CNA) 4Ms Charting

CNAs in nursing homes are a vital part of the daily care routine for all residents. They may know
more about the resident’s preferences, goals, and daily activities than other nursing home staff.
Their resident observations are a critical part of quality care.

Presbyterian Senior Care added the ability for CNAs to chart the 4Ms within PointClickCare.
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Example: CNA 4Ms Charting

Under "Tasks"

Dash Profile Census MedDiag Allergy Immun Orders Wis/Vitals Results MDS Assmnts Therapy Prog Note Care Plan Tasks Misc

Tasks New Custom Tasks | Task PN Ep; Task Care Record Epy Kardex Epy Task List G
() show Resolved/Cancelled [Z) show Related Focus [_) show Only Unscheduled Tasks View Triggered items Now
[} Task Description Position Frequency
edtdelpn H [7]/  4M-Medication CNA Every Shift
edtdeipn H[7] /  4M-Mentation CNA Every Shif
edtdeipn H[7]/  4M-What Matiers CNA Every Shift
editdelpn H / Behavior Monitoring & Interventions CNA, CMATT, LPN, Every Shift

RN, DON

Click "Edit" to see the 5
CNA charting spot -1

2, clear

Instructon

Kardex Category
Fiowsneet Type: None

Postion Two v
Foston Tivee v
Postion Four v
Postion Fve v
ave

Conclusion

While there is still a larger need to ensure that all EHRs support the documentation and
implementation of the 4Ms model, this guide was designed to help nursing homes get started.
Validate all content and workflows inside your nursing home. Update all policies and procedures
to reflect any adopted build.

Further, building the 4Ms in the EHR is simply a starting point. Consider the barriers to making
electronic data useable and interoperable, understand how this tool might integrate into existing
clinical workflows, and plan to train staff on how workflows will change. The goal is to ensure
the 4Ms can be documented and used in a reliable and efficient way to ensure that care is
consistent with the 4Ms across interactions and care settings.

We welcome feedback and shared learnings. Email us at: AFHS@IHI.org.
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