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The aim of this program is to...

Further develop your improvement
knowledge and skill so you can coach
and facilitate improvement teams, as
well as support the implementation
of improvement strategies
throughout your organization or
community.
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This program is designed to help you...

Describe the science of improvement and use the
Model for Improvement as a roadmap for
improvement projects.

Employ skills to coach improvement teams on how
to develop, test, and implement changes
including identifying high-leverage change ideas
and testing them using PDSA cycles.

Explain how to use data for improvement, including

how to use and interpret run charts and other key

quality improvement tools.
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This program is designed to help you...

Develop skills in team facilitation, communication,

decision making, and understanding team culture

Apply just-in-time teaching of improvement skills to
team members in order to advance the team'’s

work

Plan how you will continue coaching your team and

prepare yourself to coach subsequent teams.

|dentify concepts of implementation, sustainability,
spread, and scale-up.
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Curriculum on a page

Deming’s System of Model for Improvement Coaching Toolbox
Profound Knowledge

What are we trying to
accomplish?

How will we know that a

change is an improvement?
+ * What change can we make +
that will result in improvement?
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Langley, et al, The Improvement Guide, 2009




Content Roadmap

Art of asking questions &

coaching to learn ‘ Sustainability

Sharing works in

. "~ Implementation,
progress presentations P

spread and
scale up

Qualitative data
Forms/tools for collecting data

Creativity methods
, PDSA Cycles
Y Driver Diagrams
& Change Ideas
Run Charts (developing; selecting)

Measurement

Running Effective Team ..
Meetings
Teamwork & Facilitation
Communication

Building Teams &

Whatis a coach? g

Data and Variation
P .  Aim Statements
What is QI? Lens of
Profound Knowledge




Program Design and Key Dates

13 sessions across 13 weeks

39 hours in session (3 hours each);

including breaks

~15 mins. to 1 hour of independent
learning on the education platform

between sessions

2 to 4 hours applying your learning with

your team

©O 00 N o o @ W N

—_ A A
w N = O

m Date and Time

Thursday, August 31; 10:00am-1:00pm ET
Thursday, September 7; 10:00am-1:00pm ET
Tuesday, September 12; 10:00am-1:00pm ET
Thursday, September 21; 10:00am-1:00pm ET

Thursday, September 28; 10:00am-1:00pm ET

Thursday, October 5; 10:00am-1:00pm ET

Thursday, October 12; 10:00am-1:00pm ET
Thursday, October 19; 10:00am-1:00pm ET
Thursday, October 26; 10:00am-1:00pm ET
Thursday, November 2; 10:00am-1:00pm ET
Thursday, November 9; 10:00am-1:00pm ET
Thursday, November 16; 10:00am-1:00pm ET

Tuesday, November 21; 10:00am-1:00pm ET H



To graduate the program:

O Attend 11 of the 13 sessions live:

« If you need to miss a session, please
contact us

« If you miss a session, we expect you
to view the recording

O Complete session prep (online content) for

all sessions

O Share your learning in a Works in Progress

Presentation with your peers
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Building Competency as a Ql Coach
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Adapted from Bloom's Taxonomy of Educational Objectives ,1956




So, What's Next?

You're interested in participating

in the program...

Terrific!

Please enroll in the program

using the link below:

Enroll here

You're not sure and/or have

additional questions...

Please add your phone number to this list
and an IHI team member will follow-up

with you.

You can also send any questions to

Catherine Warchal

cwarchal@ihi.org



https://forms.ihi.org/cs/c/?cta_guid=a61506bc-af3d-408d-a789-35bf025b64cd&signature=AAH58kF6PstlKUkNJ9MUims6pAQVTQu3Vg&placement_guid=b5d9fbc0-481e-4199-bf42-92cdfed89192&click=eca55d92-d630-4976-87ba-e254079426bd&hsutk=455c448a96d47c432495794cf96a287b&canon=https%3A%2F%2Fwww.ihi.org%2Feducation%2FInPersonTraining%2FImprovementCoach%2FImprovement-Coach%2FPages%2Fdefault.aspx&utm_referrer=https%3A%2F%2Fwww.ihi.org%2Feducation%2FInPersonTraining%2FImprovementCoach%2FImprovement-Coach%2FPages%2Fdefault.aspx&portal_id=241684&redirect_url=APefjpEVe-kuMDsHW1bIqKTpQpX4TWr_J1_pOigD2PbdFVd1qbBudv-Zo5TbMoSkK70XtYEyQZHG4gykjJPF5lU5hgbdSylOy-VhWk_TTFt9MvplC5fuwII_8HSOnm8hSXYZnW6Kt0lQk75gwrCytMA8mvpwz4t3qfRntgNIptCN-L5XL-n4-1kRznIkdovjz2KqdLpM5s4BoWY9C2XoMZwjcNQ0qVhFEZyjdMoPIlGynKPBoW3yE4oQI21T6kpA4fN2TJZ1o0RIhMybGsBucGXTpG2GsgvhmrmDVVws8MNGsom5aL7Ool6f5F8-ZjyRODQCrCmHzndRy6yVJkyg5bkHlsSQsRSadw&__hstc=31808225.455c448a96d47c432495794cf96a287b.1680206456049.1684779064089.1684786321636.63&__hssc=31808225.3.1684786321636&__hsfp=338058859
https://forms.office.com/pages/responsepage.aspx?id=FldjrpLxvE6nwHETbXhd8lrlRquQ7RBGqjrEVzx1JMVUOE1SQlc1MEQ3NlVLOVlZTDVXRkZWTlA3Si4u
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