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Welcome!

While we wait for others to

log on, please chat in:

 Your name

 Yourrole

« The organization you

represent




IHI Team

F

Deborah Bamel, MPH Camille Burnett, PhD, MPA, APHN- Elias Miranda
Project Director BC, BScN, RN, DSW, FAAN, CGNC Project Manager
Vice President, Health Equity




Agenda

Overview of the Institute for Healthcare Improvement

Program Overview

Expectations

Questions




Institute for
Healthcare
Improvement

Improving Care
Improving Lives
with You

ihi.org



IHI Mission

To improve health
and health care
worldwide

IHI Vision

Everyone has
the best care and
health possible

What Matters to y,,,
Matters to Mer

Yhat Matters fo m
Matters tofe/




Since 1991

In large systems and small
villages, we have taken
improvement methods originally
used in the manufacturing
industry and applied them to
improving all aspects of health
and health care.

We build improvement
capability by providing people
with methods and tools to
make care better.
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What IHI Believes

That health and health care can
and must be better.

There can be no quality
without equity.

Improvement science and
methods drive results.

Courage

Equity

L ove

Trust



IHI's Strategy Is Focused on Improving:

Safety & System
Effectiveness | Resilience




How IHI Works

Inspire Change

Educate

Demonstrate
Results

Innovate




Let's Hear from You

« What are you hoping to

get out of this program?

« What would make a
course like this most

valuable to you?
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Program Overview



Why Now? Why IHI?

« How did we develop this

framework?

« Why is this content important for

leaders? =




IHI's Framework for Health Equity Leaders

Bold & brave
leadership / CEO
advocate

Equity skillset & Visioning &
historical Adaptive
perspective Leadership

Systems Committed

transformation ‘lo
and QI equity and
anti-racism

Lead and Eumolionnl
act with inte '9‘7“36. e.q.
courage intent/impact

Core ways of being
Integrity, Cultivate

humility & endurance,
leading with  resilience & Coaching &
love renewal difficult
conversations

Data analysis &
slorytelling

» Skills to cultivate

Coalition bullding

Financial &
& partnerships

business case

-+ Conditions for success




Program Objectives

Create an effective evaluation strategy

Examine your organization’s opportunities for improvement and advocate for the conditions

that will set you up for success
Develop a leadership plan committed to equity and anti-racism

Apply strategies to address social determinants of health, and identify healthcare inequities

Create a business case and complementary communication strategy to generate buy-in

Learn what a trauma-informed approach leading to healing is and know how to apply it




Program Topics

Foundations of Equity and Racial Justice

Health Equity Measurement and Evaluation Strategies

Making the Business Case for Health Equity Work

Building a System Roadmap to Advance Equity

Racial Equity Impact and Systems Assessment: Thinking and Working Upstream
Partnering with Communities to Build Trust and Advance Equity

Building Coalitions and Collaborating with Stakeholders

Embedding Restorative Justice and Healing in Health Systems

Effective and Authentic Leadership




Core Faculty Team

Sandra Brooks, MD, MBA Taj Mustapha, MD
Independent Board Member and Chief Equity Strategy Officer
Health Equity and Care Delivery M Health Fairview

Strategist




Curriculum Overview

Live virtual Sessions will take place each For more information, visit our program'’s
week on Wednesdays from 1-3 pm ET, website by scanning the QR code below:
from September 6" — November 29t

(excluding Thanksgiving week)

In addition to live virtual sessions,

participants will complete self-paced

activities each week in between sessions




Who Should Attend

This program is designed for any health care leader who has responsibility or influence on

systemwide equity and equitable health outcomes.
Consider registering for this program if you are a:
« Current Chief Health Equity Officer

« Executive leader who is responsible for systemwide equity and accountable for equitable

health outcomes

* Newly appointed leader who is responsible and accountable for "equity" or "diversity"




Expectations

..  Attendance
\/ Active Participation

[ ] Asynchronous Assignments




Continuing Education

A
A

JOINTLY ACCREDITED PROVIDER™

INTERPROFESSIONAL CONTINUING EDUCATION

In support of improving patient care, the
Institute for Healthcare Improvement is
jointly accredited by the Accreditation
Council for Continuing Medical Education
(ACCME), the Accreditation Council for
Pharmacy Education (ACPE), and the
American Nurses Credentialing Center
(ANCC), to provide continuing education
for the healthcare team.




What's Next?

Register

https.//www.ihi.org/education/InPersonTrai

ning/leadership-for-health-equity

Discounts and Scholarships
Group discounts available for groups of 3+

Learn more about scholarship options here

Have additional questions?

Reach out to Elias (emiranda@ihi.org) to set

up a time to talk with our team!



https://www.ihi.org/education/InPersonTraining/leadership-for-health-equity
https://www.ihi.org/education/InPersonTraining/leadership-for-health-equity
https://www.ihi.org/education/InPersonTraining/leadership-for-health-equity/Pages/enrollment.aspx
mailto:emiranda@ihi.org

Questions







Get Involved

Check out our free resources on ihi.org
Toolkits, White Papers, WIHI, Open School, Blogs

Connect with us on social
Twitter, LinkedIn, Facebook, Instagram

Learn from us in person or online

Conferences, professional development, virtual
learning, fellowship

Find customized help
Onsite diagnostics, customized services, and partnerships
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